Indiana Library Leadership Academy
Conference, July 21-25, 2014

Welcome to the Indiana Library Leadership Academy Sum-
mer Conference, hosted by the Indiana State Library. This
week-long event provides intensive leadership training and
networking experiences for the 2014 InLLA cohort.

MONDAY  19:00-10:00 Introductions

July 21 110:00-11:00 Commitment
11:00-12:00 Leadership
12:00-1:00 Lunch
1:00-2:00 Teams
2:00-3:00 Speed Teaming
2:00-2:30 Afternoon snack
3:00-4:00 Coaching

People don't buy what you do. They buy why you do it.—Simon Sinek

TUESDAY 9:00 — 10:00 Strategic Careers

July 22 110:00-11:00 Foundations: Values, Vision & Mission
11:00-12:00 Capstone History: Shauna Borger, Indiana State Library
12:00-1:00 Lunch
1:00-2:00 Goals: Problem/Solution/Opportunity
2:00-3:00 Objectives: Milestones
2:00-2:30 Afternoon snack
3:00-4:00 Assignments: Action

Tiny tweaks lead to big changes.—Amy Cuddy

WEDNESDAY 19:00-10:00 Culture
July 23 110:00-11:00 Advocacy
11:00-12:00 Community Involvement
12:00-1:00 Lunch
1:00-2:00 Express Yourself
2:00-3:00 Project Development
2:00-2:30 Afternoon snack
3:00-4:00 Project Development

Listening is a skill and should be taught in schools.— Julian Treasure



THURSDAY
July 24

9:00-12:00 Susan Akers, ILF Executive Director. Infroduction to Indiana Library Federation
and ILF mentoring program.

12:00-1:00 Lunch
1:00-2:00 Climbing the Library Ladder
2:00-4:00 Independent work time
e Resume Appointments with Catherine Hakala-Ausperk [Opfional]

e Work with groups to prepare for presentation.

Give yourself time to learn. There's a lot you have to think about.
If being a great boss was just pushing papers around, anyone could do it.

—Catherine Hakala-Ausperk

FRIDAY
July 25

Indiana Library Leadership Academy Luncheon
10:00-10:10 Welcome remarks by ISL Associate Director, Wendy Knapp
10:10-10:30 Leadership remarks by Catherine Hakala-Ausperk
10:30-11:30 2014 InLLA cohort presentations
11:30-1:00 Networking lunch for attendees
1:00-3:00 2013 InLLA cohort presentations

e  1:00-1:30 This is my library

e 1:30-2:00 Out loud

e 2:00-2:30 Pass it on

e  2:30-3:00 Conversation starters

Questions?

Contact:

Shauna Borger

Professional Development Office Supervisor
Office: 317-232-3718

Cell: 317-605-4518

3 > 3
6:Pe.rte.nce. E/n(]u(]e.

y 3
E/IIC(‘ ur(u]e. &/ﬂ'l,P(‘lDQ]‘

.:ﬁ Like ISL on Facebook!
Follow ISL on Twitter! i



